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Executive Summary

A leading online marketplace partnered with CodeRoad
during a critical phase of platform evolution. As the
marketplace continued to pivot, expand, and refine its
product vision, the internal team faced increasing
complexity—balancing new ideas, urgent fixes, and
long-term scalability at the same time. They needed a
partner who could help bring structure to early concepts,
stabilize the platform foundation, and support rapid iteration
without sacrificing reliability.

CodeRoad embedded seamlessly with the company’s nternal
team to help transform evolving ideas into structured,
production-ready solutions. By focusing on automation,
process clarity, and proactive delivery, CodeRoad helped
stabilize the platform and create a foundation that enabled
them to confidently expand with new applications and
features. Today, the company benefits from faster releases,
improved platform stability, and a trusted development
partner aligned with its long-term roadmap.

About the Client

As a leading online marketplace that connects collectors,
designers, and design enthusiasts with vetted dealers
specializing in art, furniture, and decor; the platform enables
users to discover and purchase curated pieces spanning the
18th through the 21st centuries, including antiques, fine art,
and contemporary design.

Distinctively, the company operates without charging
commissions to buyers or sellers, creating a transparent and
attractive marketplace for both dealers and collectors. As a
digital platform supporting a diverse and growing catalog of
high-value listings, performance, reliability, and continuous
product improvement are essential to delivering a trusted
experience for its community.
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Looking for the confidence to scale

As the marketplace evolved, the team was managing a growing number of ideas, feature
requests, and technical improvements, often in parallel. The platform was changing quickly,
and without additional structure and execution support, it became increasingly difficult to
move from concept to reliable implementation at the pace the business required.

The company needed a partner who could help stabilize the foundation of the platform,
introduce consistency into daily development workflows, and support rapid
updates—especially when addressing urgent fixes or delivering specific enhancements. Faster
delivery wasn't just about speed; it was about confidence that changes could be shipped
reliably without introducing new issues.

Our Velocity Playbook in Action

CodeRoad approached the engagement as a long-term partnership, focused on enabling both
immediate delivery and future growth.

1. Platform Stabilization & Structure
e Organize and land early platform ideas into clear, executable solutions
o Establish stronger development structure to support ongoing pivots
« Reduce friction between ideation and implementation

2. Automation & Delivery Enablement
» Streamline daily development workflows through automation
e Reduce manual effort and human error in recurring tasks
o Enable faster, more reliable releases for features and fixes

3. Embedded Partnership Model
o Co-owned outcomes with their internal team
o Provide proactive support for urgent needs and critical fixes
o Align delivery with the company's long-term roadmap and upcoming projects
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Shipping Fast, Building Right

%Q\ Faster Iteration

New features and fixes are delivered
quickly to support evolving needs.

Reliable Releases

<  Automation and process clarity
reduce deployment risk.

Scalable Foundation

The platform supports continued
expansion with confidence.
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Improved Stability

The platform runs more efficiently
with fewer bugs across releases.

Diﬂ Reduced Operational
Friction

Teams spend less time firefighting
and more time building.

e Trusted Delivery Partner
Bl  CodeRoad operates as an extension
of the internal team.




A Velocity Engine for Technology
Sustainable Momentum. INn action

CodeRoad helped transform the organization'’s
development process into a more predictable,
resilient system. By stabilizing the platform
foundation and introducing automation into to support rapid
everyday workflows, the team reduced the deployment of fixes
operational burden associated with rapid when C;'rti'gsl ISSUS»
iteration. This allowed the company to respond '
quickly to specific requests and critical issues
without compromising overall platform health.
to reduce human
As new features and applications were error and improve
introduced, the improved structure ensured that consistency.
changes were implemented cleanly and
consistently. Automation reduced the risk of
human error, while clearer workflows improved
collaboration between teams. Each release
became more reliable, building confidence to support rapid
across both technical and business stakeholders. 0N

performance, and
reliability as the

Today, the company benefits from a product evolves.
development model that supports continuous
evolution. The platform can expand with new
capabilities while maintaining performance and
stability, enabling the business to focus on
innovation and growth rather than reactive
maintenance.

to support new
application and
feature expansion.
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Talent + Acceleration + Consistency

“"We truly appreciate our development team and feel very fortunate to work with such
a talented group. They are consistently friendly, approachable, and collaborative,
making every interaction a positive experience. It's clear that they genuinely care
about creating the best possible experience for both our team and our users, and
their dedication makes a real difference every day.”

— Company Product Owner

Engineered Momentum

CodeRoad’s Business Impact by the numbers

faster iterations. Dramatically compressed the
4X cycle time for new features, updates, and
critical fixes through improved process clarity.

50 o/ fewer defects. We implemented hardening the
O  platform foundation and automating quality
checks.

roadmap alignment. Unified the delivery team

100 % with long-term business goals, ensuring every
sprint contributed to strategic scalability.
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How CodeRoad can help you accelerate

CodeRoad delivers Velocity-as-a-Service (VaaS) by engineering the
structural discipline required for high-end digital marketplaces to
evolve. We partner with you to stabilize their platform foundation,
transforming early product concepts into production-ready feature
sets. By embedding an elite delivery squad focused on automation
and process clarity, we achieved 4x faster iterations and a 50%
reduction in performance discrepancies. CodeRoad's systems are
engineered to provide the stable, high-velocity roadmap execution
necessary for luxury brands to scale.

Strategic Technology Solutions @/‘ The business impact of VaaS

[ &

Learn how velocity-as-a-service (VaaS)
redefines outcome-based execution and
engineers momentum for the future of
technology. Get the latest on:

Marketplace Platform Engineering
Web Application Development
Ul/UX improvements for browsing
and purchasing flows

Platform Stabilization & Engineered Momentum
Modernization Coordination Tax
Delivery Acceleration & Automation Outcome-Based Delivery

Quiality, Reliability & Performance Nearshore Transformation
Roadmap Acceleration

Dealer and vendor management Predictable Scaling
systems Predictable ROI

From evolving ideas to production-ready systems
— In record time, without the chaos.

Book Assessment Call

1-954-866-3473

contactus@coderoad.com
odeRoad.com
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