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A leading web-based software solutions for automotive 
dealerships partnered with CodeRoad to enhance 
operational workflows within its dealer transaction platform, 
focusing on improving visibility, traceability, and efficiency 
across title and lender request processes. As part of the 
broader ecosystem, they  support  mission-critical retail 
transactions that require accuracy, speed, and regulatory 
compliance.

Through targeted platform enhancements and close 
collaboration with product and engineering teams, CodeRoad 
helped unlock new capabilities, streamline internal 
workflows, and improve the overall experience for both 
dealers and lenders—without disrupting daily operations.

About the Project

The company needed to expand functionality within 
state-specific title workflows while maintaining clarity and 
control across lender requests. Existing processes limited 
visibility and made it difficult to track responsibility and 
progress, increasing operational friction for teams managing 
high volumes of transactions.

The platform required enhancements that would both 
support regulatory flexibility and improve internal 
organization—without slowing delivery or introducing risk.

The Challenge

They needed to expand functionality within state-specific 
title workflows while maintaining clarity and control across 
lender requests. Existing processes limited visibility and 
made it difficult to track responsibility and progress, 
increasing operational friction for teams managing high 
volumes of transactions.

Executive Summary



Technology
in action

The team delivered targeted platform 
enhancements that directly addressed 
operational bottlenecks within dealer transaction 
workflows. State-specific logic was expanded to 
allow paper title requests for state changes in 
Maine —broadening support beyond 
repossessions and unlocking greater regulatory 
flexibility for dealers. In parallel, a centralized 
dashboard was introduced to better organize 
lender requests, bringing structure and clarity to 
processes that previously lacked visibility.

These improvements delivered immediate 
business impact. Teams gained clearer insight 
into the status and ownership of title and lender 
requests, reducing confusion and eliminating 
unnecessary follow-up. With improved 
traceability and more consistent organization, 
staff were able to process transactions more 
efficiently and with greater confidence, resulting 
in smoother day-to-day operations.

Under the hood, the solution combined 
enhancements to dealer transaction workflows 
with dashboard-based visualization and 
responsibility assignment logic. State-specific 
processing rules were refined, ownership was 
clearly defined at each step, and changes were 
delivered incrementally to ensure stability within 
a mission-critical platform. Together, these 
updates improved reliability and efficiency 
without disrupting ongoing operations.

A Velocity Roadmap for 
Execution Architecture. 

“CodeRoad 
consistently 
delivered results 
under heavy 
unplanned work, 
maintaining focus 
and momentum when 
priorities shifted. Her 
reliability, sound 
judgment, and 
ownership were 
critical to keeping 
delivery on track.ˮ

— Director of 
Software Engineering



Traceability 
Engineering

Enhanced platform functionality to provide granular 
visibility into state-specific title workflows, allowing 
teams to track responsibility and progress in real-time.

Regulatory
Ready 

Architecture

Engineered the system to support the flexibility required 
for state-by-state regulatory compliance without 
slowing down the core transaction engine.

Non-Disruptive 
Optimization

Integrated targeted enhancements directly into the live 
production environment, improving the dealer and 
lender experience without interrupting daily 
mission-critical operations.

Engineered Momentum
CodeRoad’s Business Impact by the numbers 

Talent + Acceleration + Clarity
To solve the visibility gaps in their title and lender request workflows, CodeRoad deployed 
Velocity-as-a-Service to build a more transparent and traceable transaction engine. We focused on 
removing the "Coordination Tax" that occurs when responsibility and progress are opaque:

● Traceability Engineering: Enhanced platform functionality to provide granular visibility into 
state-specific title workflows, allowing teams to track responsibility and progress in real-time.

● Workflow De-fragmentation: Streamlined internal lender request processes, replacing siloed 
communication with a unified system that supports high-volume retail transactions.

● Regulatory-Ready Architecture: Engineered the system to support the flexibility required for 
state-by-state regulatory compliance without slowing down the core transaction engine.

● Non-Disruptive Optimization: Integrated targeted enhancements directly into the live production 
environment, improving the dealer and lender experience without interrupting daily 
mission-critical operations.



CodeRoad delivers Velocity-as-a-Service VaaS) by engineering operational 
clarity into high-volume transaction environments. We partner with you  to 
streamline state-specific title and lender workflows, replacing opaque 
processes with granular traceability and visibility. By embedding a 
proactive execution layer within their ecosystem, we accelerated 
time-to-production for new integrations and eliminated support drag. 
CodeRoadʼs systems are engineered to turn regulatory and operational 
complexity into a high-velocity, transparent transaction engine.

How CodeRoad can help you accelerate

Strategic Technology Solutions

• Cloud modernization & rightsizing
• GCP, AWS, Azure engineering
• Infrastructure as Code & 

automation
• Kubernetes & container 

orchestration
• Observability & cost intelligence
• FinOps governance frameworks
• Data engineering & integrations

Whatʼs next for retail automotive? 
Discover how to gain a tech-fueled 
competitive edge in the rapidly 
consolidating automotive industry with our 
latest eBook. Get the latest on: 

• Cloud Modernization
• Fintech Engineering
• Infrastructure Automation
• Containerized Delivery
• Operational Observability
• Cost Governance
• System Integration

Build platform enhancements that
don't stall your roadmap.

1-954-866-3473
contactus@coderoad.com
CodeRoad.com
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